









[image: image1.jpg]HTSPANIC
7 INSTITUTE





[image: image1.jpg]
The Hispanic Institute (THI), a Washington based 501(c) 3 not-for-profit organization established in 2005, proposes to implement and coordinate a 2010 Hispanic voter registration, voter education, and Get-Out-The-Vote project in the State of Nevada.

PROGRAM
In keeping with its stated mission to provide “an effective education forum for an informed and empowered Hispanic America,” THI seeks to promote and grow the participation of Hispanics in the electoral process. To achieve this goal The Hispanic Institute will initiate a voter registration, voter education, and Get-Out-The-Vote project in the State of Nevada. 

Nevada has a large stake in the outcome of our current immigration debate and exemplifies the potential ascendancy of Hispanic leadership and national political influence.
Nevada was pivotal in recent elections and according to the Pew Research Center’s analysis of exit polls it was one of three competitive states, (along with New Mexico and Colorado), with the largest percentage increase of Hispanic voters from 2004 to 2008. In 2004 Hispanic voters were 10 percent of all Nevada voters. By 2008 they comprised 15 percent of the vote.  

The voter registration effort is particularly important in Nevada where currently there are an estimated 70,000 unregistered eligible Hispanic voters. Nevada’s registration rate for Hispanics runs 5% below the state average, causing voter turnout rates among Hispanic voters to run significantly below that of the general population.
PROPOSED ACTIVITIES
The Hispanic Institute is proposing a voter registration, voter education, and Get-Out-The-Vote program to register eligible Hispanic voters and motivate these newly-registered voters, along with the broader Hispanic voter community and other under-participating voter communities, to vote in the November 2010 Nevada General Election. 

Task 1:  Project Plan/Voter Registration Area 

THI will develop a project plan of the areas (cities and counties) that will yield the highest number of eligible Hispanic voters in Nevada. Initial analysis indicates the overwhelming majority of unregistered Hispanic voters are in Clark County. There are also significant communities in Washoe County (Reno) and smaller pockets in Carson City and Elko County. THI resources and efforts will be targeted based on an on-the-ground evaluation and other real-time analysis but, at a minimum, we anticipate having significant activity in Clark and Washoe counties.
Task 2: Door-to-Door Registration

THI will deploy trained voter registrars into predominately Hispanic neighborhoods. These employees will visit the homes of eligible Hispanic voters in order to register them. As they are engaged in this process, and while in Hispanic neighborhoods, THI staff will visit the homes of registered Hispanic voters to register any eligible voters and to motivate all voters to participate in the democratic process. THI staff will be carrying a message of civic duty and community empowerment as well as a strong message on the significance and importance of voting. All THI staff will be fully-trained and authorized as deputy voter registrars.
The voter registration program will target approximately 50,000 households in predominately Hispanic neighborhoods with at least one unregistered voter. We will maintain a database of new registrants for Get-Out-The-Vote efforts. Additionally, the program will target approximately 50,000 under-participating and non-voting Hispanic citizens. Specifically, THI will target voters who participate in Presidential elections but fail to turn-out in non-Presidential years.
Task 3: Site Registration Events

The Hispanic Institute will undertake site registration events at locations frequented by members of the Hispanic Community. These include community, church, and sports events as well as registration drives at local retail establishments (i.e., grocery and variety stores, malls, etc.). 

The program will include approximately 200 site registration events (10 events per weekend for twenty weeks). This effort will employ about thirty employees, (i.e., 20 registrars and 10 Team Leaders). Team Leaders will organize and coordinate the events, secure the event sites, and supervise the registrars. 
All new registrants from the site registration events will be added to and tracked in the “Get-Out-The-Vote” program outlined below. 

Task 4: Voter Pledge Card/Get-Out-The-Vote

All newly-registered voters will be asked by THI staff to sign a “Voter Pledge” postcard, committing them to vote in the 2010 Nevada General Election. During the “Get-Out-The-Vote” phase of our project these postcards will be mailed back to these voters as reminders of their pledge to vote.

Additionally, during the “Get-Out-The-Vote” phase THI employees will visit the homes of the newly-registered and pledged voters, the targeted households will receive “vote reminder” phone calls, and THI will assist Hispanic voters in getting to the polling/voting locations.

Task 5:  GOTV Direct Mail

During the Early Vote and GOTV phases, targeted voters (including new registrants) will receive three (3) pieces of Direct Mail encouraging them to vote early or on Election Day.

Task 6:  Early Vote and GOTV Phone Calls

In addition to Direct Mail all targeted households will receive two Early Vote and one Pre-Election Day reminder auto calls. These calls will feature well-known Hispanic figures delivering a pre-recorded message to our targeted voters reminding them of the importance of their vote and of the opportunity to vote early or on Election Day. The calls will go out twice in the two-week Early Vote period and once the day before Election Day.

PROJECT MANAGERS
Andres Gonzalez (THI Board Member)

Andrés González is a partner in the newly-formed Adelante Strategy Group, a minority-owned Public Affairs and Political Consulting firm with offices in Washington, DC, Austin and San Antonio, Texas.
He is the founder of Andrés González and Associates, a Public Affairs and Political Consulting firm he started in 1992. His firm was contracted by campaigns and political organizations across the country and is one of only three National Field Consultants, and the only minority-owned firm, to be contracted by the Democratic Congressional Campaign Committee (DCCC) to provide campaign field operations in each of the last three election cycles. The firm has also been contracted to work on various national and state races across the country, working directly for campaigns as well as for third-party organizations. Mr. González’s national political activities include serving in four presidential campaigns as State Director and in National Staff positions.  Additionally he was the Executive Director of the Democratic National Committee Hispanic Outreach Project for the 2002 Election cycle.  

Mr. González’s various governmental positions include serving as Special Assistant to U.S. Senator Robert Krueger (D-TX), White House Liaison for the Federal Emergency Management Agency and Director of Agency Administration for the Texas General Land Office. 

He is a graduate of the University of Texas at Austin.

Cuauhtemoc “Temo” Figueroa
A veteran Political and Labor operative of nearly 25 years, Temo Figueroa recently served as the National Latino Vote Director for the Obama Presidential Campaign, where he led an unprecedented outreach effort that resulted in record turnout and involvement from the Latino community. In the Presidential Primary, Mr. Figueroa served as the National Field Director where he developed the strategy to harness and expand grassroots support across the country. Temo spent many years in organized labor before joining the Obama campaign: he served as the Assistant Political Director for the American Federation of State, County and Municipal Employees union, AFL-CIO, where he was responsible for the multi-million dollar Independent Expenditure programs. He worked on many Federal, state and local political campaigns: in 2000 he served as the Coordinated Campaign Director in New Mexico where he led a successful 366 vote victory for Vice-President Al Gore. Before working in organized labor, Mr. Figueroa served as the Director of Policy and Communications for the League of United Latin American Citizens. He started his Washington, D.C. career working for the late George E. Brown, Jr. of California, serving as his assistant to the Agriculture committee. 

Temo is a graduate of the University of California at Los Angeles and the Kennedy School of Government, Senior Executives in State and Local Government.  

Gus West (THI Board Chairman)

Mr. West has been involved in government and in politics for more than 20 years, beginning with his service as the Assistant Sergeant-At-Arms of Nevada State Assembly and his tenure with the City of Las Vegas as a Senior Management Analyst. Mr. West later served at the U.S. Department of Commerce in the Economics and Statistics Administration, the Economic Development Administration, and in the International Trade Administration. In 1997 he formed a Governmental Affairs consulting practice that he continues to manage in Washington DC. Mr. West’s clients include: LULAC, Net for All (Internet service provider for Hispanic consumers), Citigroup, SAP America, the District of Columbia, the Washoe Tribe of California and Nevada, and the Bishop Piute Tribe of California.  

Mr. West has coordinated and managed several high profile public initiatives including: the National Performance Review headed by Vice President Al Gore; the March Fund for Cancer Education, the 50th Anniversary Commemoration of NATO; Earth Day 2000; the Academy of Achievement; and the Democratic National Committee where he served as Latino Coordinated Campaign Manager. 

Fluent in Spanish, Mr. West holds a B.A. in Political Science from the University of Nevada in Las Vegas
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